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PROVEN RESULTS
Eliminating $4.4M in Overcharges From One Single 
Bill, and the Risk That Came With It.

SIGNIFICANT FINDINGS
How WellRithms reviewed a 
$7.3 million burn treatment bill 
and uncovered $4.42 million in 
verified overcharges.

BACKGROUND 
A 36-year-old man sustained severe partial and full-

thickness burns covering 76% of his body in an oil rig 

explosion. His care spanned 124 days in the hospital, 

including multiple surgeries and intensive burn 

treatments. The final itemized bill totaled $7,329,156 across 

328 pages of complex, fragmented data. 

 

For most payors, a bill of this size and complexity 

represents massive financial risk. Fragmented revenue 

codes, duplicate charges, and vague cost structures make it 

difficult to know what’s truly owed, and difficult to defend 

any payment decision without triggering provider disputes, 

negotiation, or even litigation. 

THE SOLUTION 
WellRithms deployed its AI-powered Itemized Bill Review 

system, backed by physician oversight, to digitize and 

analyze the entire bill line by line. The system flagged 

several irregular patterns, including implant charges that 

were fragmented across multiple revenue codes, surgical 

materials that were billed repeatedly under separate and 

unrelated categories, and inflated pharmacy and supply 

charges that masked the true cost of care.

Key Finding: 
	 -Billed for Implants & Supplies: $5,032,256 
	 -Verified Actual Cost: $1,445,759 
	 -Excess Charges Identified: $3,586,497

 

With Shield Indemnification™ elected, the payor made a 

single defensible payment, and transferred all remaining 

financial liability to WellRithms. Any dispute, escalation, 

or legal challenge from the provider would now be 

WellRithms’ responsibility.

RESULTS 
The final payment was $2,906,154, securing a 

total of $4,423,002 in verified savings. With Shield 

Indemnification in place, the payor eliminated their 

financial exposure entirely. 
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